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TUGEM Genel Miidiirii ve JICA Tiirkiye Temsilcisi
Model Alanlan Ziyaret etti

Director General of TUGEM and Chief Representative
of JICA Turkey Office Visiting Model Sites

15 Haziran 2009 Pazartesi giinii TUGEM Genel Miiduirii
Sayin Ali KARACA ve JICA Tirkiye Temsilcisi Sayin
Kazuhide NAGASAWA DOKAP-TARIM Proje ofisi
ziyarette bulundu.

Proje ekibi proje faaliyetlerini kisa bir sekilde
acikladiktan sonra, ziyaretciler 3 model koydeki
model alanlan ziyaret ettiler. Geziye Trabzon il tarim
Mudiir yardimcist ve Proje istatistik Subesi Miidiirii de
katildi. Tim model alanlarda ilce tarnnm mudurleri,
yerel yetkililer ve ciftciler ziyaretcileri sicak bir
bicimde karsiladi.

TUGEM Genel Miiduirii Ali KARACA (solda),
JICA Turkiye Temsilcisi Sayin NAGASAWA (ortada)
Left - Mr. Ali KARACA, Director General of TUGEM
Center - Mr. NAGASAWA, Chief Representative of JICA

Tarla ziyaretleri gelenlerin projenin 6zinu anlamalan
icin iyi bir firsat oldu. Aym zamanda, projeye katilan
yerli halk tesvik de etmistir.

The DOKAP-TARIM Project received the honorable
guests, Mr. Ali KARACA, Director General of General
Directorate of Agricultural Production and Development
(TUGEM) and Mr. Kazuhide NAGASAWA, Chief
Representative of Japan International Cooperation
Agency (JICA) Turkey Office on June 15, 2009.

After a briefing of recent Project activities by the Team,
the guests visited the 3 model areas of the Project to
make discussions and inspections, accompanied with
Deputy Director and Head of Project and Statistic
Department of Trabzon Provincial Directorate of
Agriculture. At all model areas, the local government
authorities, Directors of District Directorates of
Agriculture, and the farmers participated in the
Project, received the guests warmly.

3 Model Alanda tala incelemesi
Field Inspection at 3 model sites

This field visit could be a good opportunity for the
guests for understanding of the Project. At the same
time, it could encourage the local people concerning to
the Project.




Biilten No.09

Kurucam'da Cilek Hasadi yapild

Kurucam koyiindeki cilek hasadi, il tarim miidiirligi,
Akcaabat ilce tanim miidiirligli ve yerel medyanin
katibmiyla 20 Mayis gunu yapildi. Kurucam koyluleri
de dahil olmak Uzere toplam 30 kisi hasatta hazir
bulundu. Proje faaliyetleri Bolge koordinatoriu
tarafindan  acgikland. Ciftciler ~ minnet ve
tesekkurlerini sundu. Cilek hasadi ve lezzet testi tim
katilmcilarca gerceklestirildi. Hasadin ardindan koy
kahvesinin oniinde tartismalar yapildi.

Kurucam'daki Cilek Uretiminin aciklanmasi
Explanation of Strawberry Production in Kurucam

Koyde kooperatif eliyle cilek satisi basanyla
uygulandi. Bunun nedeni bireysel satis icin yeterli
miktarda uretim olmadigidir. Grup lideri, kooperatif
dyelerin urunlerini Akcaabat merkeze getirmis ve
satisini gerceklestirmistir.

Gruptaki ireticilerin elde ettigi basan diger ciftcileri
de bu ise yonlendirmistir. Mevcut Uyeler, gruba
katilmak ve Kurucam markas1 ile cilek Uretmek
isteyen yeni Uyeleri severek destekleyeceklerdir.

Cay Hasat Makinesi Demonstrasyonu

Cay hasat makinesi, yeni urinleri yetistirmek icin bos
zaman yaratabilecek onemli bir aractir. Bu amacla,
cay hasat makinesi demonstrasyonlarn 25 Mayis da
Rize'de, 26 Mayista Trabzon'da gerceklestirilmistir.
Demonstrasyonun amaci bahce sartlarina gore cay
hasat makinesi kullanimimi ciftcilere gostermek ve
onlara makinenin gerekliligi aciklamaktir. Uc cesit
Japon cay hasat makinesi ziyaretciler ve cay
Ureticilerine sunuldu. Japon makine yapim sirketi
sahibi Ochiai (Cutlery Uretim Sirketi) bey de
demonstrasyona katild1.
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Field Day on Kurucam Strawberry Harvesting

A harvesting event was conducted at Kurucam on May
20 at the presence of; officials from Trabzon
Provincial Directorate of Agriculture; Akcaabat
District Agricultural Office and local media. More than
30 people participated in the event including
Kurucam farmers. The project activities were
explained by the regional coordinator. A blessing and
appreciation message was presented by the farmer.
Harvesting and tasting of strawberry was done by all
participants. After-harvest discussion was also held at
villagers meeting place.
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' Kllanlarm cilek hasadi
Harvesting of Strawberry by Officilas

The strawberry group has successfully implemented
"group marketing” under the new village cooperative,
because the individual production amount is not
enough for selling at urban areas. The leader brought
products of the members to Akcaabat city and soled
to traders in better condition.

Inspired by their success, many other farmers want to
join the strawberry group. The present members may
willingly support the new members to expand
strawberry production under Kurucam brand name.

Demonstration of Tea Harvest Machine

The mechanization of tea harvest is crucial issue to
create spare time to do additional crop production.
So, the demonstration of the tea harvest machine was
carried out in Rize and Trabzon on May 25 and 26,
respectively. The purpose of the demonstration are to
show farmers suitable machine performance of tea
harvesting under field conditions and to inquire
farmers' requirement and need for tea harvest
mechanization. Tree types of Japanese machines
were compared in front of many guests and local tea
producers. The Japanese machine maker, Ochiai
Cutlery Manufacturing Co.Ltd., also participated in
the demonstration.
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Cay Hasat Makinesinin tanitiimast
Explanation of Tea Harvest Machines

Bu demonstrasyonlar, katilanlar Uzerinde gercekten
cok etkili olmustur. Ayrica pek cok yerel gazete ve
televizyonlarda yayinlanmistir.

DOKAP-TARIM

Cosandere Koyiinde Kazaz Kursu Yilsonu Sergisi
yapildi
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Cay Hasat Makinesi demnstrasyonu
Demonstration of Tea Harvest Machine

These demonstrations gave great impact to the
attendants, and they were reported in several local
TV programs and newspapers.

Cosandere koyundeki kadinlar Kazaz isine bir yillik
egitimin ardindan koy muhtar1 ve Proje ekibinin de
destegi ile 2008 yilinda basladilar. Toplam 12 kadin
Halk Egitimin acmis oldugu kazaz kursunu basariyla
tamamladi. Kurs siresi Kasim 2008 ile Mayis 2009
tarihleri arasim kapsar.

Kurs sonu etkinligi olarak 5 Haziran 2009 Cuma giinu
Kazaz kursu yilsonu sergisi diizenlendi. Sergiye basta
Macka ilce Kaymakam olmak iizere,Proje ekibi, ilce
Halk egitim merkezi miidiirli, ilce Milli Egitim miidurd,
koy muhtart ayrica 30 a yakin halk toplulugu ve
Giresun Canakgrdan 7 kisi istirak etmistir.
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Ziyaretciler ve Canak¢i dan gelen kadinlar
Guests and Women in Cosandere and Canakci

Cosandere kadin grubu el sanatlan faaliyeti icin faal
olarak calismistir. Bu yaz, Sumela Manastin yolunda
kicuk bir satis yerinde turistlere satis yapmayi
planlamislardir.

Bir baska onemli husus Canak¢r'dan bir kadin grubunun
egitime ve sergiye katilim saglamasidir. Canaker ilce
tarim midurliigu s6z konusu kadin grubunu giicli bir
sekilde desteklemektedir.

Exhibition of Local-made Silverworks (Kazaziye) at
Cosandere

Cosandere silverwork group of women has started to
produce Kazaziye as their small business in 2008
under support of the village administration and the
Project, after a completion of the 1st training.
Twelve village women have formally learnt Kazaziye
in Public Training Center training course from
November 2008 to May 2009.

As a completion ceremony of the training course, an
exhibition of Kazaziye was held at Cosandere village
office on June 5, 2009, attended by the guests
including Macka District Governor, Directors of
District Public Training Center, District Directorate of
Education, Village Chief, etc. Also, more than 30 local
people and 7 members of Canak¢1t women group in
Giresun province visited.

Kazaz sergi stantlan
Display of Kazaziye in Exhibition Hall

Cosandere women group became really active for
their handicraft activity. In this summer season, the
local-made silverworks will be on sale for tourists at
village shops as well as a new Kazaziye shop at Sumela
monastery, a famous tourist spot.

Another important issue is the participation of
Canak¢1 women group to the training and exhibition.
The vital staffs of District Agriculture Office strongly
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supported the women group.

DOKAP-TARIM 2B Semineri Yapildi

DOKAP-TARIM Seminar 2B

25 Mayis-29 Mayis arasinda 5 giin boyunca siiren 2B
Semineri (Temel ders konulu) 6 ilden 21 katiimci ile
proje ofisinde gerceklestirilmistir. Seminerin konusu,
koy atolye calismalarn anlatimi ve uygulamasi yoluyla
Seri Kirsal Kalkinma ve yayim projesi hazirlama icin
gerekli olan anket calismasinin katiimcilara
aciklanmasidir.  Model projedeki metotlarin ve
tecriibelerin aciklanmasinin ardindan 6 il gruplan
anket hazirlamis, atolye calismasim1 gozlemlemis,
ciftcilerle birebir gorisme yapmis, bunlarla ilgili kisa
bir rapor hazirlayip bu raporlan tum katiimcilara
seminer icinde sunmuslardir. Proje ekibi ve Toprak Su
Kaynaklarn Arastirma Enstitisinden bir kisi belirli
konularda bilgi vermistir.

Seminer katiimcilan ve Proje ekibi
Seminar Participants and Project Team

Tarla gezisi olarak katiimcilar Of, Ugurlu'da yapilan
cay hasat makinesi demonstrasyonuna katilmistir.
Ayrica, mavi yemis bahcesi ve fidan uUretim yerini de
ziyaret etmislerdir.

The Seminar 2B (Appraisal course) was held for 21
agricultural engineers from the 6 provinces at the
Project Office in Trabzon in 5 days from May 25 to 29,
2009. The main subjects of the seminar were lectures
and practices of Rural Appraisal by village workshop
and questionnaire survey for the preparation of the
next extension projects by the participants. After
explanation of the methodologies and experiences in
the model projects, the 6 provincial groups prepared
questionnaire, observed workshop in a village, made
interview survey to farmers, prepared short reports,
and made presentation. As for supporting knowledge,
the Project Team and Deputy Director of Soil and
Water Research Institute in Samsun provided lectures
on specific subjects.

Arsin Yolustu koyunde yapilan atolye calismasi ve
anket uygulamasi

Practice of Workshop and Questionnaire Survey in

Yolustu of Arsin district

As a field trip, the seminar participants attended the
demonstration of tea harvest machines held in Ugurlu
of Of district. They also visited the blueberry
production farm and the blueberry seedling
production site.

Yapilacak Faaliyetler

Upcoming Activities

¢ 3B Seminerinin (Planlama) dizenlenmesi
¢ 2010 Yayim Proje Planlarinin hazirlanmasi

¢ Yeni cilek dikimlerinin yapilmasi ve digerleri

¢ Implementation of Seminar 3B (Planning Course)
¢ Preparation of Extension Project Plans for 2010

¢ New planting of strawberry and others

Daha fazla bilgi icin...

For more information...

Buro:

Su Uriinleri Merkez,

Arastirma Enstitusu, Sana, Trabzon, Turkiye
Tel, Fax (direkt) +90-462-341 1052

Tel (di1s.161) +90-462-341 1053

WEB sitesi:
http://rypd.tugem.gov.tr/dokap/
(Turkce ve Ingilizce)

Project Office:

Su Uriinleri Merkez,

Arastirma Enstitusu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB Site:
http://www.jica.go.jp/project/turkey/0604279
(Japanese and English)



